
 

 
 

 

 

 

      

District Office/Board Room 

    Eastland Jr./Sr. High School 

     500 School Dr., Lanark, IL 61046 

     4:00 p.m. 

 
A.         Call to Order and Roll Call 

B. Status Reports and Challenges for 2016-2019 

C. Sub-committee recommendations for 3-year goals 

                                1.  Transportation 

                                2.  Facilities 

                                3.  Technology 

                                4.  Finances 

        5.  Co- and Extra-Curricular Programming 

        6.  Curriculum, Instruction, and Student Achievement 

 

D.         Inhibitors / Facilitators 

 

 5:30 p.m.  Dinner (provided)  

       E.          Closed session to discuss: 

The appointment, employment, compensation, discipline, performance, or 

dismissal of specific employees of the District or legal counsel for the 

District, including hearing testimony on a complaint lodged against an 

employee or against legal counsel for the District to determine its validity. 5 

ILCS 120/2(c)(1).  

 

       F.          Personnel – action item 

G.        Adjournment 
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